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1. The culture laboratory

Agora is the first non-commercial and bilingual private radio in Carinthia with cultural, social and educational-political aims. The culture-laboratory „Culture offers wings – S kulturo na krilih“ is a youth-project of culture exchange, which has been made feasible by the financial support of the European Commission within the programme „connect“. Its focus lies  on an intensive dealing with the work and the productions of mono- and bilingual  cultural initiatives in Carinthia, Slovenia and Friuli, combining  organisation and content. A special challenge is the transfer of out of the ordinary and unusual aspects of cultural activities. 

The intention was to offer young people a comprehensive insight into the organisational sequencing of cultural work as well as the possibility of having them deal with the contents of productions of various cultural disciplines. Getting to know the multi-facetted fields of work in the cultural scene, e.g. directing, dramaturgy, stage-setting, light-and sound-engineering can motivate young people for finding new job and career opportunities. On the one hand the young people visited/participated in the cultural initiatives on the spot, on the other hand the possibilities of the internet were also taken advantage of for making investigations and research.

The result of dealing actively with the various cultural disciplines, its producers and activists lead to ten radio features, which were either broadcasted as recordings or live by Radio Agora. During the phase of carrying out the young people were offered to make use of Radio Agora´s infrastructure. 

Exchange of experience and cooperation on a European level had become possible because of the working together with the transnational partner radios. The project was based on the most effective use of synergy. Several levels wove into each other because of this overall coordination of the various levels.

2. The starting point 
Young people get to know the cultural initiatives, their intentions, the work-phases as well as the work-areas within the cultural field, in Carinthia as well as in Slovenia and in Friuli; they gain competence in designing and build-up of radio broadcasting and become aquainted with the possibilities of the new media (techniques of broadcasting, real audio, internet).

Knowledge such gained leads to an „audible result“, goes public. The production of radio programmes has been implemented as a motivating factor and is meant to invite to an intensive dealing with the topic and to create greater publicity for cultural initiatives and its activists.

The integration of project partners opens up additional means of implementation. The project can be used and taken on in their regions and further. At the project´s closure a CD edition of all broadcasts shall be edited, such adding  to its further distribution

and inviting to imitation and follow up work.

The project is meant to further intercultural and multicultural awareness and add  to an increased interest in the cultural activities of the bordering countries via the getting to know each other personally at the different locations, and via the use of the internet as a means of broadcasting and communication. By integrating several young people and cultural initiatives of the Slovene speaking minority as well as by working at Radio Agora  the project aims at initiating more communication and tolerance between the two ethnic groups.

2.1. The aims
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Using new media/internet

    Internet for investigation, communication,

     homepage radio engineering, MP3,

      real audio, internet transmission.

• Production of 6-10 radio broadcastings

• Cooperation with partners

• 

Cooperation with schools and cultural initiatives

• Diminishing prejudices of young people

    towards ethnic groups/minorities

• 

Dealing with radio engineering

• Using several languages

 

   during communicating

• Getting to know cultural work

    theory, investigation, visits

• Getting to know new professions

   in the area of culture and radio

• Work with young people

    mediation, group dynamics

• Working in public relations

    more publicity also for cultural initiatives,

     (press reviews/radio transmissions)


2.2. Structure plan
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3. Plan of phases

The project lasted from 1st November 1999 till 31st July 2001. Basically there were three periods:

1/11/2000 – 30/4/2000     Planning and concepts          

1/5/2000   – 31/5/2001       Realization: work with young people,  

                                         visiting cultural initiatives, producing radio broadcasts

1/6/2001   – 31/7/2001       follow-up work, documentation, endreport

1st phase

This first phase was used by the management of Radio Agora for preparing the necessary spatial infrastructure within the radio organisation and the personnel recruitment of the project participants (hearings and interviews).  There were further arrangements with the partner radios, and the decision on the target group was arrived at. Parallel there was preliminary work dealt with such as researching the area of cultural initiatives in Slovenia, personal contacts with Radio Student in Ljubljana and preliminary considerations as to the design of the project´s homepage.   

Following all this there were the preparatory and organisational activities for working with the young people. Among these the planning of the methodological and didactical arrangement, e.g. the clarification of the size of the group, the linguistic prerequisites and dealing with multilingualism, the development of motivating activities in the area of cultural transfer, the organisational planning with regard to training concerning the design of features and techniques for radio and transmissions.

The project was presented in several schools, preliminary talks were held with young people interested, and the participants were nominated. Furthermore there was the coordination with the partner radios concerning exchange and distribution of information and experience/expertise, and also the building up of contacts with cultural initiatives of our choice, especially in Slovenia and Friuli.

This was also the period of preparing for the concepts of the criteria for evaluating the phase of realization.

2nd phase

In a first meeting, after a warming up phase (getting to know each other, motivation, group-building) timing and organisational procedures got clarified. The group was offered a theoretical unit containing a survey over the cultural initiatives in Slovenia and Carinthia;  an introduction into radiojournalism, design of features and doing interviews; the use of internet for researching and transmitting.

A one-hour radio transmission for presenting the project in Slovene, Italian, English and German got produced, and offered to the radio partners. Also a jingle was prepared as a call sign and advertising for the transmissions.

The visits at the cultural initiatives in Carinthia, Friuli and Slovenia resulted in 10 radio transmissions, designed and produced by the young people independently.

The project was presented to the public in a celebration and with a press conference. School classes got invited to get to know the radio and the work of the project group in situ. The project´s homepage and the participation in „Global Junior Challenge 2000“ in Rome helped to make the project „Kultur verleiht Flügel ( S kulturo na krilih ( Culture offers wings“  known internationally as well.

That phase got assessed continuously. 

3rd phase

Two months had been assigned to doing the documentation, evaluation and endreport. This documentation can be accessed via internet on the project´s homepage till at least the end of this year.

The cooperation with the young people came to a closure with a final  festivity, during which the results, such as e.g. the CD-edition of the transmissions produced, were presented.

With the cultural initiatives and the partner radios possible further cooperations and evaluations got discussed.
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3.1. Timetable

This timetable includes the whole project and is coordinated to the plan of phases. 
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FORMING PRINCIPLES

• Refer to the length of time available

• Today we present NN in front of the microphone.......

• The audience can/ought to be integrated

  (e.g. the next question will mainly be of interest for our

  female/male/younger etc audience)

• orientation – repetition – summing up (e.g. right now we are

  here and there – at the moment you are listening to....)

• Short

 prècis

 of what has been going on so far...


4. The work with the young people
Target group/criteria for election

As the cooperation with the young people has been planned over a rather long period of 13 months, and as it seemed advisable to keep the membership of the group rather constant (e.g. for evaluating progress) it had been decided to address pupils of higher educational schools;  average 15 to 16, in order not to have the continuous work on the project clash or interfere with the demands of the school (preparing for the school leaving certificates). The heads of four schools in Klagenfurt got addressed, namely the grammar school Viktring, Waldorfschool/Rudolf Steiner school Klagenfurt, and two bilingual advanced educational schools, namely the grammar school for Slovenes, and the bilingual college of commerce. In doing so the aim of furthering communication beyond the borders of the country (Friuly/Italy and Slovenia) was being taken into consideration, as well as the discussion of the young people with the bilingual ethnic group in Carinthia. The groupsize has been decided upon to range from eight to ten. A higher number of participants would not have made  sense neither for reasons of methodological, didactical and group-dynamic considerations, nor from resources of infrastructure. Eight young people worked in the project.

Groupwork

For a start the young people were offered a survey over the scene of the cultural initiatives in Carinthia and Slovenia, and its structure, organisation, motivation, field of activity and conditions of work. It was followed by a theoretical part of an introduction into journalism and transmission design, and practical technical schooling in dealing with recordings and microphones, with computer and studio technology, with designing homepages, and techniques of internet and transmission in the soft- and hardware areas.

After extensive investigations the first attendance of a cultural initiative  was in June 2000. With the young people we went to watch the theatre k.l.a.s. at its test work towards an adaptation of the „Urfaust“.  The young people got an insight into the various sequences of producing, and also into technical and portraying aspects. They had the opportunity to discuss with the staff details concerning the building of the stage, equipment, organisation,  

directing and music, and to do interviews. Then the raw material such gathered got analysed, music and directing discussed, and explanatory texts were recorded  by the young people, taking turns in doing the tasks. The participants learned to put into practice the theory they had just become aquainted with before for the first time. So the first radio broadcast, done all by the young people themselves, got finished just in time; it was offered to Radio Frei in Erfurt to be taken on for its premiere.   

In the beginning of July we organised a journey to Topolò/Friuli, to gain an understanding of the organisation and the artistic aims of the initiative „Stazione di Topoló“, which has existed for seven years. The atmosphere of that village is attracting artists from all over the world, and so the young people were able to make use of this opportunity to do interviews in several languages and to get to know artists from various disciplines and nations. Afterwards we went to see the studio of our partners from Radio Onde Furlane in Udine, where the group also gained a survey over the cultural scene in the region of Friuli. Following the rules of journalism a concept for broadcasting was developed together. The contribution was cut on the computer and produced, and so a 45 minute trilingual feature developed, which has already been taken on by our partners, Radio Student and Radio Onde Furlane.

In both cases the investigations in the internet concerning the cultural initiatives proved useful with regard to the designing of the feature.

In September the young people went to see the hEXPO 2000, a festival of selforganized contemporary artists in Ljubljana/Slovenia. There they participated in lectures on the topics new media and culture.

As an active part of the hEXPO the young people of the project „Culture offers wings" had planned to  produce a live report, which was meant to be  taken on  by Radio Agora and the partner radios  via „live stream“. Due to technical problems and difficulties with the local transmission a live statement only via telephone could be realized. 

The university´s cultural centre UNIKUM  has a special position among the cultural initiatives, as it has the status of an „extraordinary institution of the university“; it is a facilitator in the area of promoting as well as producing. The motives for contacting this initiative were their published guides to unconventional places of interest, and their performances and music-projects on those places. The young people learned a lot concerning the design, the structure and the financial difficulties of such a cultural initiative from the promoters, which went far beyond the mere variety of the projects.

The dissatisfaction with the offer in the area of youth culture in Carinthia made the project participants focus on this topic explicitly in their work. To support this a new form of  designing their radio transmissions seemed right for the young people. They invited politicians, promoters of cultural initiatives for the young, and artists to a round-table discussion into the studio of Radio Agora; for this purpose they had distributed the roles of moderator, technical engineering and discussion leader amongst themselves.

The group used its participation in the Global Junior Challenge 2000 in Rome (see chapter 7) as an opportunity for documentation and presentation of own and other projects involved. The language of communication was mostly English.

The centre for culture K&K as a bilingual communication centre and meeting place for the  Slovene- and German speaking population of the village is a special regional variant of Carinthia. Here the young people had the possibility to consciously confront themselves with  the living together of the two ethnic groups in Carinthia. The outcome of this contact was a bilingual broadcast, in Slovene and German, in accordance with the concept of K&K.
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INTERVIEW

For the interview you want a quiet, neutral place (do not interview the

actress/the actor on stage – sound level too high). Tape audio material for

documenting the atmosphere in situ separately. Ask -  emotionally and by

drawing the picture – let the person speak!! – lead on the interview with

little

 inbetween

 questions – non-verbal communication (nodding,

gesticulating).

The microphone and the headphones are the tools of the

journalist. They are the symbols of this professional group –

the journalist gets

 recognized

 by them, and 

with the micro

and the headphones you may do almost anything!

      We are on the hunt, and our pray is the interview!!


Slovene and English was the language of communication of the project´s participants with the woman managing director of Ljudmila, which is a platform for internet in Ljubljana; it offers advice and networking in the areas of culture, research, new media and ecology. As the young people had already acquired competence with the internet with their own project, this contact was especially interesting for the project´s participants, as now they could get an insight into the possibilities of going live into the net in the cultural scene as well.

During the farewell-party the young people of the project „Culture offers wings“ once more had the opportunity to present live in the studio of Radio Agora. They offered a review of the project work. The broadcasting got documented and is also available on CD.

In addition to the visits to the various cultural initiatives and the subsequent radioproductions there were group meetings in which experiences were discussed and next steps were prepared.

Cooperation with schools

After first talks with heads of schools and teachers the cooperation with schools was modified from the original concept. As we worked with various young women and men from different schools over a period of 13 months, this could not be integrated as project work into the school curriculum. Yet the teachers were willing to get their pupils interested in the project and to help us find the right persons by addressing suitable pupils  on the basis of their experience. The classmates and the teachers of the participants of the project had the opportunity to get to know the cultural laboratory on the spot. The project participants organized a guided tour through Radio Agora, and so the classmates could also get a glimpse into their activities. All the schools addressed accepted the offer and showed interest in dealing with the medium radio in project work in the subject mediacommunications.

The information folder of the Waldorfschool and the annual report of the grammar school of Viktring reported about „Culture offers wings“.
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TITLE

The

 programm

´s title is an important indicator for the topics to follow. With the

topic we sort of create a picture which helps the listener getting into the story. It

sort of needs to stick, and at the same time build a bridge to the stories to

follow.

(e.g.”

Ohne Maulkorb

” – without muzzle for a critical youth transmission series).


4.1. Timetable

This timetable  demonstrates the work with the young people.
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4.2. Fields of learning
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Fields of learning for young people

communication
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4.3. Resources

The resources for the young people included three different aspects.

In the beginning there was an explanation of the term art and culture, and then, more specifically, an exploration into the aims, tasks and  structures of autonomous cultural initiatives. As a closure a survey over the manifold professional fields in the artistic and organisational scene was offered as well as select information from the data base of the society supporting the interests of the Carinthian cultural initiatives. During a group meeting the situation of the Slovene cultural initiatives was presented and discussed. Whilest staying at Udine, with the partner of „Radio Onde Furlane“, the young people were offered a survey on the scene in Friuli. The papers and documents for the Carinthian scene have proved useful because of the similar tasks, aims and structures also for the presentation of the situation of the neighbouring countries. 

In the second part of the theoretical immersion the participants got to deal with the medium radio, and in particular with the differentiations between the public broadcasting authority, commercial and non-commercial private radios. They also got an introduction into radiojournalism and into the various forms of designing features/transmissions.

Accompanying the visits to the cultural initiatives they learned to do their own programmes and to refine them. 

The third part was dedicated to the basics of transfer of signals for radio, computer and internet, and to an abstract of the history of the internet. In practice the young people tested the possibilities of the internet by doing exercises in html-programming and through „streaming“ methods for the medium radio.
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Cultural initiatives in

 Carinthia

About 45 cultural initiatives
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of which:
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, cabaret, music,

literature, film, performances, fine arts,

discussions, seminars, workshops, festivals

Many cultural initiatives work interdisciplinary

Characteristics/main points

• Continuous work,

• strong regional rooting

• cultural-political model character of work

• self-defined, autonomous design of program

• integration of encompassing forms of events and cultural contents

• searching for and integrating of new ideas in the fields of culture

  and culture transfer

• Aiming at and caring for levels of society which have not been

  reached by existing cultural institutions or who look for alternatives

• Focus on the contemporary in art and culture

• Realising projects in order to bridge the gap between cultural

  

creative people and the audience

• Dealing with

 socio

-cultural and animating tasks

• Facilitating

 cooperation

 with cultural initiatives in the Alps-Adriatic

  region and of the cultural activities of the Slovene ethnic group in

  Carinthia

Source: criteria of the members of the IG KIKK
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Cultural initiatives

 in 

Carinthia

The data are of

 1995

of

 24 

cultural initiatives

Source

: 

basis data collection of the

 IG KIKK

2.000 

days

 

of program of 

events

about

 83.000 

visitors

70 

workers

22 

mill

 ATS total 

turnover

50% 

own

 

income

, 50% 

public funding

19.500 

hours of unpaid work

Cultural budget

 

of the province of Carinthia

 

about

 98 

mill 

ATS

The cultual initiatives

 

about

 2,3 Mio ATS

Facts of

 1995 

of

 24 

cultural initiatives
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Networking

IG Kultur Österreich

Bundesdachverband

IG Kultur Vorarlberg

IG Kultur Wien

IG Kultur Steiermark

IG Kultur Burgenland

KUPF

Kulturplattform Oberösterreich

IG KIKK Kärnten

Tiroler Kulturinitiative

Dachverband Salzburger Kulturstätten

Kulturvernetzung Weinviertel

Niederösterreich

IG Autorinnen/Autoren

Arge Region Kultur

IG Freie Theaterarbeit


[image: image26.wmf]Cultural initiative

organisation

Marketing

sponsoring

Office organisation

Legal

prerequisites

Events

Public relations

Projects

planning

Documentation

Service, advice, accounting,

management of addresses,

continuous work

Statutes of organisation,

tax-law, registrations, fees

Planning, organisation,

financing, contracts,

timetabling

, realization,

fees, publicity, accounting

Final report, fotos, sheets,

programs, press review
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Finances, subsidies,

programs, projects

Planning, financing,

timetabling

 etc

Advertising, publicity,

sponsors

Brochures to programmes,

posters, folders, press-

releases, press-conferences,

information of members,

magazines, Documentation

Final report, fotos, press

reviews
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Stuff

Head of

association

realisation, administration,

organisation of events,

information

 center

, PR work

Financial

promoters,

sponsors

Planning meetings,

programme for financing

General assembly

General assembly = sum total of

members, elect chairman

tasks

Contracts,

negotiations

(artistic) advisory council

designing programme, pool of ideas,

cultural-political forum

Artists 

solists

, ensembles etc,

realisation

Coordination

Exchange
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Artistic area

Organisation

light-technicians, sound-

technicians, stage-

designers, stagehands,

transport, cash-desk,

photographers, cleaners

head of arts, director,

choreographer, artists,

persons in charge of artists

Events

Office

secretary in charge of

administration, PR

expert
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Vorbereitung der Veranstaltung (

etwa 5 Wochen vorher

)

Selecting type of event, and focus, choice of venue, cooperating

partners, contacting artists, setting dates and deadlines, checking

out colliding dates, doing a financing and

 adverticing

 concept.

ALLGEMEIN

Schriftl

. Saalbestellung,

eventuell 

Übernachtungs

-

reservierung etc

.

je nach Veranstaltung: Filme

bestellen, Ausstellungsobjekte

besorgen...

Kontakt mit anderen Vereinen,

Fachleuten,Kartenvorverkaufs-

stellen 

usw

. aufnehmen

WERBUNG

Unterlagen

beschaffen (Fotos,

Kritiken 

etc

.)

Kontakt mit Grafiker,

Kostenvoranschläge

von Druckereien

FINANZEN

Suche nach

Subventionsgebern,

Suche nach

Interessenten für

Werbung  auf Plakaten,

Programmen 

etc

.

Ansuchen um

Subventionen, Kontakt

mit Banken

BEHÖRDEN

Anmeldung der

Veranstaltung

bei Behörde

Planning 

events

etwa 5 Wochen vorher
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ALLGEMEIN

Inspektion der

Veranstaltungsräume,

Absprache von Aufbauten

etc

., technische

Vorbereitungen, 

event

.

Buffetbestellung

, Abschluß

von Versicherungen

WERBUNG

Anforderung

Bürstenabzüge

von Druckerei

ALLGEMEIN

Kontaktaufnahme

mit den

Hilfsdiensten

(

Kartenabreißer

,

Bühnenarbeiter,

Buffetkräfte etc

.),

Einteilung der

Hilfsdienste,

Organisation von

Transporten

WERBUNG

Abholen von Plakaten,

Programmen, 

Flyer

Plakatieren,

Versenden von

Einladungen,

Stempeln der

Eintrittskarten,

Abliefern der

Eintrittskarten bei

Vorverkaufsstellen

FINANZEN

Rückfragen

wegen

Subventionen

etwa 2 Wochen vorher

BEHÖRDEN

Anmeldung der

Veranstaltung

bei AKM
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ALLGEMEIN

Probe- 

bzw

.

Besprechungs

-

termine

vereinbaren

WERBUNG

Versand von

Pressekarten,

Presseaussendung

Flyer

 verteilen

ALLGEMEIN

Saal vorbereiten

Buffet

organisieren,

Proben, Transporte

etc

.

WERBUNG

Kartenvorverkauf

Ankündigungen

in Medien

FINANZEN

Finanzkonzept

überprüfen

2  - 3  Tage vorher

BEHÖRDEN

Veranstaltungs

-

bescheid

überprüfen

BEHÖRDEN

Kontrolle des

Bewilligungs

-

bescheides

, falls

nötig: Saalschutz,

Rettung anfordern
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ALLGEMEIN

Einlass 

der

BesucherInnen

WERBUNG

Kontakt zwischen

ReferentInnen

/

KünstlerInnen 

und

Journalisten

herstellen

ALLGEMEIN

Getränke 

etc

. für

ReferentInnen

/

KünstlerInnen

,

Pausenerfrischungen

usw

. für

BesucherInnen

FINANZEN

Karten

abrechnen,

Hilfsdienste

bezahlen

während der Veranstaltung

ALLGEMEIN

Detailprogramm für

AKM besorgen,

event

. Transporte

organisieren,

überwachen des

Abbaus der Bühne,

Technik 

etc

.

etwa 30 Minuten vorher

FINANZEN

Honorare

bezahlen

sofort nach Veranstaltung


[image: image33.wmf]Abrechnung der Veranstaltung

ALLGEMEIN

Abreise aller

Beteiligten

organisieren

WERBUNG

Pressekritiken 

etc

.

sammeln, Plakate

und Programme

archivieren

binnen einer Woche

FINANZEN

Gesamtabrechnung

fertigstellen,

Subventionen

abrechnen und

belegen

bis 8 Wochen nachher

BEHÖRDEN

Detailprogramm

an AKM senden,

Abrechnung

Steuern 

etc

.
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TOPIC

There is no such thing as an uninteresting topic !! only stories

badly told !! The art of radio-journalism lies in telling that which

on the surface is seemingly not spectacular in a way that is

thrilling because of quality, information and creativity. The

story should be personal and emotional.

(e.g.the life of a fly on the day of work).
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FORMING PRINCIPLES

Doing interviews

Editing

importing sound-material into the computer

reviewing and refining the sound-material

(listening, cleaning, ranking)

formulating and sound tracking additional

texts

choosing music

finishing touches

Preparation

Idea and finding a topic

investigations

collecting of information and materials

gathering a catalogue of questions

preparing recorder

Making appointments
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Radio 

discussion

Public discussion with

audience

meet the press

questioning one partner (similar press conference)

questioning several journalists

Studio discussion

  • with set time or open end

• with participation of listeners via phone


[image: image38.wmf]The leader of the discussion

directs and guides the talking

takes care that participants stick to the topic

that all important aspects get mentioned

sees to that questions not answered get an answer

summarizes

 results and

takes care that all participants get their share of time for talking

keeps to time sequencing

introduces the participants

allows for contributions and addresses participants frequently by

name so that the audience can correlate name and voice
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The discussion leader does not participate in the discussion!
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[image: image40.wmf]Suggestions / ideas to the topic

• offer and demand. Is there enough / too little cultural offer for young

  people?

• Where are the difficulties?

• Which is the role of the youth centers?

• What is the position of youth culture in this town?

• How do the town’s politicians support the youth culture?

Kultur verleiht Flügel - S 

kulturo 

na 

krilih

Youth culture in Carinthia

Road interviews

 “ How satisfied are you with the cultural offer for

young people in Klagenfurt/Carinthia?”

Round table discussion

Guests:

 promoter, artists, leader of youth center, politician, audience

Asked:

 Dr. Kanovsky-Wintermann (government Klgft. for youth affairs), Karin Rauter (Ballhaus, Vitrino), 

                  Oliver Welter (Naked Lunch), Rainer Christian (Youth center Wolfsberg)

Interviews, interviews by phone

Preparation

• 

who is talking on organisation and coordination (sharing functions and control of seeing it through)

• 

questions to the topic for diverse interviews and round table

• 

Who is talking on the road interview?

• 

Who else is going to be questioned? Who contacts that person and does the interview?

• 

Who is going to be invited to the round table? Who is contacting those persons?

• 

Who is going to be the discussion leaderfor the round table? Who is going to ask questions, discuss, look after the technical part?

• 

Who is going to process the interviews? (transfer into computer), cutting?
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DARPAnet

ARPAnet
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Internet broadcasting technologies

‚

codec

‘, compression

 algorithmus

mpg1, mp3, streaming

real audio, shout cast,

 WinAmp

 software

theory and exercises

Basic introduction into HTML

basic tags to construct HTML pages

<head> <title> </title> <body>

exercises

Internet 

history

Overview an using latest technologies

reading/browsing links

reference guides

latest technologies expanding and overcoming

HTML possibilities and limitations
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Thirteen month cultural lab

 . A Collage

For thirteen months seven young people from three different

schools worked  for the project culture offers wings. This radio

transmission offers a review in the form of a collage. Impressions,

experiences and successes presented in live atmosphere from the

final celebration at Radio Agora.
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hEXPO

 2000  

Festival 

of Self Organizing Cultural Forms

For the concept of hEXPO decisive was criticism concerning cultural

mega

-events, which give life to the local artistic infrastructure

temporarily only. Not the (re)presentation of art was in the

 center

, but

the active participation which was organised like a “free university”.

With workshops, lectures, performances, music-and video-evenings a

self-organising cultural environment was initiated.

Ljubljana

, 

Maribor

, 

Koper 

• 

Slo
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Topolò is a small

 Friuli

 village, situated near the border to Slovenia, and

suffering from migration. Yet for 2 weeks in summer it becomes a

 center

 for

artists from all over the world. The local population offers them the

possibility to live there, to work and to present their results. The village with

its special atmosphere is the decisive source for the artistic production, and

it is full of signs which the artists have left there over the years.

Stazione di Topolò

 / 

Postaja Topolove

Topolò 

• 

Friuli

 • 

It
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As part of the EU programme "connect", Radio AGORA has started up a culture laboratory entitled "Kultur

 verleiht Flügel

 - S kulturo

 na

 krilih -

Culture gives you wings", a project to

 familiarize

 young people with all aspects of cultural work. The main focus is on getting to know the work

and productions of cultural initiatives in

 Carinthia

/Austria, Slovenia and

 Friuli

/Italy, paying special attention to the fact that some of these

initiatives are in bilingual areas, which is reflected in their productions. We will concentrate on theatre, literature, painting and sculpture,

multidisciplinary and experimental cultural expression, and cross-border cooperations. Independent cultural initiatives have an important

function as - especially with respect to contemporary culture - only they provide for a cultural heartbeat in a region or village. In spite of that,

their presence in the media is rather meagre. With the present project, Radio AGORA wants to focus on these independent cultural initiatives

and interest young people in cultural work. As part of our project we will visit the

 Hexpo

 festival, the multimedia

 lab

 Ljudmila, and the Metelkova

Culture Centre, all of which are in Slovenia, the theatre group K.L.A.S and the

 Center

 for Culture and Communication K&K, both in

 Carinthia

,

and the Festival Stazione di

 Topolo

 in

 Friuli

.

Eleven pupils between the age of 15 and 17 are taking part in the project. They shall be given extensive insight into the management side of

cultural work, as well as the opportunity to get to know the ideas behind productions from a variety of cultural spheres. By discovering and

exploring all kinds of jobs within the cultural scene (e.g. directing, producing, sound and light engineering, scenery, and many more), the young

people involved in the project might be inspired to pursue these as professional careers.

Modern information technology provides us with many new possibilities and solutions for production and communication processes. The

development and use of technology in the information society we live in, are becoming increasingly important for independent cultural initiatives

and for those concerned with artistic activities. On the one hand they facilitate global networking across local and state borders, on the other

hand they also enable us to find new perspectives for creative processes. The young people taking part in the project are learning how to use

the internet and some of its applications like internet radio, real-time audio streaming, the world wide web and other forms of multimedia

technology, and they are getting hands-on experience of the production techniques of modern radio, for example computer-aided editing of

audio material, proper use of microphones, digital recording in the studio and live, and many other tricks of the trade. With the knowledge they

have acquired of modern technology and the media, the young participants will be equipped with more than just the basic tools for further

creative work in the fields of art, culture and the media.

Dealing with different cultural spheres and with the producers and performers involved, will result in the production of radio programmes, both

live and taped ones, which will be broadcast by Radio AGORA. For the duration of the project, the participants have access to Radio

 AGORA's

equipment, including edit stations and the main studio. We intend to have live broadcasts via the internet and to have our programmes

broadcast by our partner stations, Radio Student in Ljubljana/Slovenia, Radio Onde Furlane in Udine/Italy, Radio FREI in

 Erfurt

/Germany, and

Radio Ceredigion in Wales/UK. After the completion of the project we will publish a collection of our programmes to spread the idea of the

project and encourage others to do similar work.

Project „

Culture gives you wings

“ - Pilot 

broadcast
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Theatre

 K.L.A.S.

K.l.a.s. was founded by people working with theatre and arts in order the

create a

 wholistic

 project which can be seen through interdisciplinary and

well tuned

 contentwise

. In the recently revitalised Heunburg near

Völkermarkt

 a place has been found which could be turned into a theatre

and art

 center

, and as such newly defined, and which integrated the direct

surroundings. Regularly since 1995 for one month in summer a specially

for this place concepted theatre production goes on stage, with an open

associative frame program with texts, films and music. In the summer of

2000 “D.

Faustus

/liquid memories” got produced. Approximating the

European myth of Faust is the basis for showing up the social codes of a

society and their turning into a myth.

Haimburg 

• 

Carinthia

 • A


5. Cultural initiatives

The Carinthian cultural scene is characterized by a few overregional well known big events, numerous traditional associations for folkmusic, and small so called free cultural initiatives.  The free

cultural initiatives have positioned themselves insofar in an important role, as they – especially in rural areas – very often are the only ones that provide for cultural activities. Especially in the area of the contemporary cultural development they add to the vivacity and health of a region/a settlement, be it as organisers or as producers. Also this is the way how best to use Carinthia´s potential: she is situated as a European bordercountry and is inhabited in some areas by a Slovene speaking minority. Although this makes for an overall lively cultural scene, its audience is rather scarce.

Compared with Slovenia and Friuli the situation of the Carinthian cultural initiatives can be surveyed most easily, as its  network structure is well developed. A few years ago there was a basic data research concerning the initiatives, which offers insights into  their organisation, infrastructure, audience, programme and budgeting.

The Slovene scene of the cultural initiatives is hard to get hold of especially in the rural areas; a network at best can be found in the internet (see Ljudmila). The initiatives are organized similarly to those in Carinthia and in Austria, and are confronted with similar problems. Most difficult for investigations is the situation in Friuli, also because of different financing structures, hardly continuously working organisations, but rather punctual promoters on a private basis. Whereas cultural cooperations of a most varied kind exist between Slovenia and Carinthia, the Friuli link works best in the area of music only.

As most cultural initiatives have as their aim the transmission of unconventional, uncomfortable and interdisciplinary art and culture beyond the mainstream, they address a specific public only; those who cannot identify with mass culture. 

With this project Radio Agora has as its target among others to specially focus on the field of cultural initiatives, and we have succeeded in getting interested mainly young people.

All the cultural initiatives contacted were cooperative; getting into contact and arranging times of meetings was easy. Everywhere we were accepted very positively, and the professionals took time extensively for the questions of the youngsters. The features broadcasted were sent on CD to the cultural initiatives for any  further use.

Selection of cooperating cultural initiatives, with description.

Theatre k.l.a.s. – Völkermarkt/Carinthia

Theatre k.l.a.s. makes use of the ambiente of the ruins of a castle, which in the meantime has been restored partly, in order to offer a play which yearly has been specially adapted  for this place. In 2000 

„D.Faust – liquid memories“ dealt in a rather unconventional  way with the Faust myth. K.l.a.s. attempts to work with the locals, and in its accompanying programme it offers also readings, music and lectures during the time of its 4 weeks opening.

Stazione di Topolò/Friuli

Topolò is a village near the Slovenian border which suffers strongly from people moving away. Yet for two to four weeks per year it becomes a meeting point for artists from all over the year (fine arts, installations, music projects etc.)

The artists live and work in the village, interact and present the results of their efforts with integrating the place and its people. 

Films, music and a village festival offer the framework.

hEXPO – Ljubljana, Koper, Maribor/Slovenia

The hEXPO is in its first year, from 17th August to 15th September 2000, and is meant to be continued next year. An international collective of producers of art , educational facilitators/tutors and students get together in the towns of Maribor, Ljubljana and Koper. Continuous workshops, seminars and performances happen on public places in these towns. As a field of experiment and for reasons of demonstrating strategies for the use of new media they aim at offering an intermediary platform between creative individuals and independent culture transfer people.

Metelkova mesto – Ljubljana/Slovenia

Metelkova is the biggest sociocultural centre in Slovenia and member of the TEH (Trans Europe Halles). Its selfunderstanding is that of a town in its own right, a cosmos of its own, and it offers a space for cultural activities in all sorts of the arts to numerous initiatives.

K&K – kultur in komunikacija – St.Johann im Rosental/Carinthia

K&K has restored an old school house with the support and help of the local villagers, and has developed it with seminar-, event-, and exhibitionrooms to a cultural centre. Situated in the bilingual area it offers a place for cultural exchange and meeting between the two ethnic groups.

Ljudmila – Ljubljana/Slovenia

The Ljubljana Digital Media Lab supports training, research and work with the internet and offers experience with digital video, electronic art, digital and analog radio, communication and hardware production for numerous cultural organisations, artists, scientists, social and ecological initiatives and offers help with their presentation in the internet.

Unikum – Klagenfurt/Carinthia

The university´s cultural centre at the university of Klagenfurt regards itself as a place of experiment for contemporary art and its  

placing. It is a workshop for cultural projects which supports the dialogue between art and science and thereby takes on a bridging function between the university´s and the local region´s public. It intends to integrate intercultural ways of expression, and the culture of the ethnic minority in Carinthia.

6. Cooperation partner radios 

PartnerS 

Radio Študent in Ljubljana/Slovenia

Is a private radio with alternative contemporary programme.

Radio Onde Furlane in Udine/Friuli Julisch-Venetien

Offers ethnic group radio for the Friuli population for the support and dissemination of Friuli.

Radio Ceredigion in Ceredigion/ Wales GB

Broadcasts as bilingual radio at the west coast of Wales in Welsh and English.

Radio FREI in Erfurt/Germany

Is a noncommercial local free radio for the region of Erfurt, with the aim of supporting free local and regional media.

Cooperations

Within the frame of the project there was an exchange of experience and information regarding the topics culture transfer for young people, the role of the new media in the cultural understanding of the young, culture for and by minorities, youth and the new media. In the field of exchange of information and expertise mainly new communication technologies were used.

The cooperation of AGORA with other free radios in Austria and the participation in the project of European radio partners  made possible a widest distribution for the project. The partners involved reported about the project and broadcasted the multilingually produced radio programmes of the young people.

Yet an extensive exchange beyond what is  mentioned above could be realized partially only, as the free radios in their majority lack the adequate financial means and personal resources. So not all the radio stations involved could guarantee a specific contact-person for the whole phase of the project.  

7. Global Junior Challenge 2000

New technologies have become a constituent part of our society. Especially  younger generations will be more and more confronted with it in all areas, and new methods of learning and working will have to be developped. 

To the above topic the city of Rome organized the „Global Junior Challenge 2000.“ 650 projects participated in this international competition, in which the most innovative projects in the field of education and training for children and young adults of all ages were awarded a prize.

Radio Agora applied  with the project „culture offers wings“, and was ranked among the best. This offered the possibility to participate in a two day fair in December 2000 in Rome, within the frame of the conference „youth in the digital age“. As finalists we got a stand at the fair for showing the youth-project. This was a very special experience for the young people and had a positive effect on the whole group process. They produced a radio broadcast out of these impressions and interviews with other participating project-teams. 

8. Visual and audio products

8.1. The homepage

http://www.skylined.org/kvf/

The project-homepage got conceptualized by a project-participant, programmed in PHP computer language, and set up  with keeping in mind to provide virtual communication without additional software except for a browser.  The main page was meant to be the communication space for the participants in order to offer additional space for information and exchange of ideas among the group on the one side, and in order to allow insight into the development 

of the project from the point of view of the young people to the visitors. That offer was not accepted by the participants as much as was hoped for, the reason being mainly that they invested all their spare time available into the group meetings. Though all the participants had experience in using the internet, a few only had internet installed or free access.

The homepage had made it possible to participate in the Global Junior Challenge, and to present our project internationally. 

It includes the interactive mainpage, the transmissions as audiofile, diverse documents, fotos and press-cuttings, and is intended to stay as a way of documentation also after the  end of the project. 

8.2. Radio transmissions

The young people produced 10 radio broadcasts, with the focus on art and culture in Carinthia, Friuli and Slovenia. The following pages present the topics of these transmissions in short. The result is open for the public in a CD edition.
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Unikum

“Ungestillte

 Neugier Ist Kraftquell Unserer

 Motivation” / `Unsatisfied

curiosity it the source of power for our motivation` has been  the motto

for Unikum since its foundation-year 1986. The Unikum has developed

from a promoter of events untypical for Klagenfurt to an experimental

 lab

for contemporary art and its transfer, to an “

esthetic

 cell”  in the

environment of Klagenfurt university and workshop for cultural projects

that promote the dialogue between art and science. By way of artistic

intervention artistic and cultural-political competence is intended to  be

enhanced and added to.
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Global Junior 

Challenge Rome

 2000

With reference to the increasing ranking of new technologies in

everyday life, especially with young people, the mayor of Rome,

Francesco Rutelli has organised the Global Junior Challenge 2000. 650

projects have participated in this international competition, in which the

most innovative technological projects in the area of education and

training for children and young people were presented and awarded.

“Culture offers wings” was among the finalists and was present with a

stall at the fair at the two-day exhibition under the auspices of the

international conference “youth in the digital epoch” in Rome.

Rom • 

It
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Ljudmila

Ljubljana 

• 

Slo

Ljudmila sees itself as a media laboratory with open access and is an

initiative of the institute “open community” in Slovenia. Ljudmila

supports training and research and work in the field of the internet,

digital video, electronic art, digital and analogue radio, communication,

hardware production and interdisciplinary integration and works in

partnership with

 likeminded

 local and international organisations.


[image: image51.wmf]The promoter is the go-between of “Cultural

process”. She/he sees to that art meets people,

and the public find their artist. She/he is negotiator

of art describing itself and arranges for communal

experience and encounter.

Traditional institutions as promoters

(establishments of the high culture)

These are very often strongly linked with public

financing, and are mostly slow in dealing with

new forms of art and culture. The programmes

of established cultural institutions are liable to

influences of prestige and political interests.

Commercial promoters

(agencies)

As opposed to the institutionalised ones the

commercial promoter wants and needs to

earn money with its events, in order to live of

her/his work; she/he does not get

 subsidized

.

Questions of economy (offer, demand, costs,

use, analysis) need to dominate.

Free cultural initiatives

Noncommercial, autonomous, non-profit oriented promoters of

culture, with the demand on

 decentralization

 of the cultural offer, the

revitalisation of the local cultural scene, which is neglected by the

cultural establishment. (so called “

fringegroups

”, art of the 

avantgard

etc.). The focus is on offering contemporary art and culture.

Cultural promoters
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Problems 

of the

 

cultural initiatives

No sufficient structural funding

Plan of financing insecure

Hardly any possibility for mid- or

 longterm

 planning

Discrepancy between in time agreements for subsidising and  the necessary long-term planning

Situation of personelle

 instabile

Private debts

No social security for cultural workers (private risk)

Not enough public rooms to perform in

Few cultural institutions








9. Evaluation

The evaluation was done by the association for the securing of quality and psychotherapy (AQ). The work with the young people in the phase of its realization was evaluated. When the project went into its closure also the cultural initiatives visited and the radio partners were questioned concerning the quality of the cooperation. Different questionnaires had been developed  for the different phases of the project.

With the young people a basic enquiry was made that covered the situation as it is, two work-in-progress enquiries and one end of project enquiry. The work-in-progress enquiries were meant to document the developmental course and on the other hand they were meant to offer the possibility to do necessary course correction work if required by the results of the enquiry.

At the beginning of the group-work the basic enquiry tested the previous knowledge of the young people. The series of questions were aimed at gathering insights concerning motivation, experience with group work and project work, languages, relation with neighbouring countries, expertise in the field of new technologies, culture- and radiowork.

The analysis indicated a relatively homogenous group with a high level of inner motivation. Two members gave Slovene as their mother tongue, one Friuli respectively Italian. The other members speak German and English only. Concerning cultural activities in Carinthia the young people feel well informed, yet not at all about those in the neighbouring countries. All own a computer, and the majority has experience in dealing with the internet. It is being used mainly for games and communication.

During the course of the evaluation the young people were questioned in the fields of the conditions frameing the project, contentedness with the project facilitators, social component (groupwork) and individual component. The results in all 4 fields resulted for the first work in progress enquiry in a mean between 1 and 2.  The scaling of the 5 step scale was done according to the marking system as done in Austrian schools, 1 being the positive pole, 5 the negative pole. The participants expressed selfcriticism also in the fields of concentration, attention and commitment, criticism as concerning presentation, actuality and variation of use of media. Yet the enquiry was done directly after the theoretical unit, at a time when no excursion to the cultural initiatives had happened yet. The second work in progress  inquiry had slightly less good results (between 1,7 and 2,5); the young people were least content with the atmosphere in the group. (See chapter 10) 

The final evaluation data collection was done by way of individual interview with the participants. Many open questions (suggestions for improvement and effects of participation in the project/transfer to own interests) allowed for resumes on the side of the young people. 

The overall evaluation of the project in a mean of 1,6 has come out very well.

10. Results and perspectives

As has been mentioned already in the criteria for selecting (see chapter 4) the participants were elected according t their interests and their motivation. Their previous knowledge in the fields of cultural work, new technologies, radiowork and languages was very diverse, so that the teaching of theoretical basics, and its practical transfer had to be considered afresh and adapted. 

Altogether dissatisfying developped the group atmosphere. One of the reasons being that the group had been concepted as a work-group, and the young people met on an average once a week for a few hours. Group dynamic processes could not be met adequately because of the limited time resources of the young people. The one outstanding event was the journey to Rome. It had a positive effect on group climate and identity. Yet not all the young people could participate. 

There were subgroups in the project group, which had its origins already before the beginning of the project. One group was formed by those who went to school and class together, and had private contacts as well. Another group split developped along the lines of ethnicity, into  Slovene (and German) speaking participants and the German speaking only ones. The German speaking only participants had no problem with communicating in English in Slovenia and Friuli, yet within the project group there developped polarisations. So the aim of lifting language barriers could be reached partly only. In all the young people have learnt fast to work independently, and they also showed no fears contacting areas which must have been partly new to them, so that the aim of the project could be achieved.

At the final evaluative data collection all the young people were of the opinion that their level of knowledge had increased and also their interest in the areas of cultural work, the medium radio, new technologies and the interest in the neighbour countries had been furthered. 

The project participants unanimously expressed great interest to continue with activities in the realm of radio and culture. Two of the participants had  had radio experience beforehand; one of them now is responsible for a regular spot with radio Agora. A Waldorf woman student could do her school practice with Radio Agora. For half a year, once a week, she participated in the everyday life of the radio, presented programmes and designed some herself. All the participants have the possibility, to use the infrastructure of Radio Agora far beyond the project itself and to produce programmes themselves.

At the cultural initiatives, the partner radios and also the schools involved more contact  lead to effects of synergy and considerations for further cooperations.

11. Report on work 

November 1999

Negotiations with the partner radios regarding the form of cooperation

Signing a contract with a member of the project from Slovenia by the management.

Preliminary work in Slovenia (investigations concerning the scene of the cultural initiatives, first contacts with Radio Študent)

December 1999

Deciding on the target group

Organisation/adaptation of rooms of Radio Agora for the infrastructure of the project work, and interviews with prospective personnel (introductory and recruiting talks), done by the management.

Preconsiderations regarding the homepage for the project

January 2000

Planning of structure and realization 

Methodological considerations for the work with the young people

Negotiations with the association for quality management and psychotherapy (AQ) with regard to the evaluation of the project

February 2000

Establishing contacts with heads of schools and teachers/ presentation  of project

Negotiations with AQ concerning methods of evaluation, types of questions and procedures

Investigation and building up contact with people in responsible positions of cultural initiatives.

March 2000

Meeting with pupils interested from the contact schools at Radio Agora, presentation of project, criteria for eligibility

Writing up the questionnaire for the evaluation done by AQ

April 2000

Arrangements with the cultural initiatives chosen on cooperations

Developing study material for the work with the young people (theoretical unit)

Selection of young people who are going to become the project team

First groupmeeting (getting to know each other, group building, phasing and timing)

May 2000

Production of a jingle, and a programme which presents the project

Groupmeeting (survey and introduction into the cultural scene in Carinthia and Slovenia, technical training and introduction to radio journalism)

Evaluation (basic data)

June 2000

Press conference

Celebration „Culture offers wings“, broadcast from the pilot-transmission and live-broadcast from the festival

Excursion to theatre k.l.a.s./Carinthia 

July 2000

Excursion to „Stazione die Topolò“ and Radio Onde Furlane/Friuli

Survey over the cultural scene in Friuli

Second series of ?interviews/questionnaire? (data on progress)

Design of programme theatre k.l.a.s. and broadcasting a programme about the theatre k.l.a.s.

August 2000

Design broadcast „Stazione di Topolò“

Broadcasting the programme about „Stazione die Topolò“

Interim-report about work in progress

Production of homepage

September 2000

Visit at hEXPO 2000 in Ljubljana/Slo

Design broadcast hEXPO

Visit at the university´s cultural centre UNIKUM

Broadcasting of the transmission about the hEXPO 2000

Group meeting - theory and practice of round-table discussion 

October 2000
Design broadcast Unikum

Transmission of the feature „Unikum“

Group meeting - theory (internet)

November 2000

Group meeting - theory (internet)

Groupmeeting for preparing discussion youth-culture in Carinthia

Roundtable discussion youth culture in Carinthia

Broadcasting of the feature youth culture in Carinthia

December 2000

Participation in Global Junior Challenge 2000 in Rome project-presentation school class Grammar school Viktring project-presentation school class Waldorfschool Klagenfurt

January 2001

Design broadcast Global Junior Challenge

Presentation of project school class grammar school for Slovenes

Broadcasting feature Global Junior Challenge

Group meeting - theory (internet)

Second mid project data collection

February 2001

Visit cultural centre K&K /Carinthia

Group meeting - theory (internet)

March 2001

Design broadcast K&K centre

Transmission of production K&K centre

May 2001

Group meeting theory (internet)

Visit to internetprovider Ljudmila in Ljubljana / Slo

Design broadcast Ljudmila

Preparations for final festivity

Transmission of production Ljudmila

June 2001

Final festivity, press-conference, live-moderation

Group: final meeting, feedback

Final data collection, interviews (evaluation)

Design broadcast final festivity for CD

Writing up of the final report

July 2001

Final report

Discussion of results of evaluation

Contact with cultural initiatives and radio partners involved

Updating of project homepage

Finalising of CD edition


12. Press reviews
During the first phase of the project the project facilitators prepared a programme for presentation. With those young people who wanted to participate in the project a recording was made in which the introduced themselves. A press conference followed, and a festivity at the beginning and at the end of the project. Press conferences and press communication with individual journalists during the phase of the cultural laboratory were handled  in the majority of cases by the young people themselves. 

Part of pr work was covered by the homepage; it was meant to internationally make „Culture offers wings“ well known. Also  participating in the Global Junior Challenge in Rome served that aim. 

Further we made use of the opportunity  to present our project on the occasion of the „day of the open door“ at the European Parliament in May 2001.
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Timing 1st phase�
�
�
�
�
�
�
�
�
�
�
�
2000�
January�
February�
March�
April�
�
Evaluation�
Fields of investigation/minimal standards,                                              deadline end of February�
�
test, mock run�
set of tools                


made ready�
�
�
�
�
�
�
�
Partner radios�
�
agreeing on cooperations�
�
�
�
�
�
�
�
�
�
Public relations�
�
�
contacting press�
project presentation and festivity, pilot broadcast�
�
�
�
�
�
�
�
Radio Agora�
�
�
meetings of editing team, agreements - studio, cutting room, appointments for trainings�
�
�
�
�
�
�
�
�
Cultural initiatives�
negotiating contacts/ cooperations                             appointments                                                                                                                                                                                                                   �
�
�
�
�
�
�
�
�
�
�
Schools�
�
arranging for meetings with teachers and with students at Agora�
�
 selection of pupils                            1st week in April�
�






Timing 2nd phase�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
from 1st May 2000�
�
�
�
till 31st of May 2001�
�
Work with young people�
continuously  -  all in all 130 contact hours�
�
�
�
�
�
�
�
�
�
�
�
�
Evaluation�
basic data collection with the young people   �
1st midproject data collection     


July 00 �
�
2nd data collection                               January 01�
final interviews                     end of May 01�
�
�
�
�
�
�
�
�
Partner radios�
continuously cooperations�
�
�
�
�
�
�
�
�
�
�
�
�
Public relations�
�
project presentation                      press conference 15.6.00   �
pilot broadcast and festivity    


21st June 00�
informations concerning visits at cultural initiatives, informing about broadcasts�
�
�
�
�
�
�
�
�
�
Radio Agora�
                                      coordination/cutting rooms, studio etc.                   meetings with reporters                     trainings      �
�
�
�
�
�
�
�
�
�
�
�
�
Cultural initiatives�
visits with young people  


 in Slovenia, Friuli, Carinthia�
�
�
�
�
�
�
�
�
�
�
�
�
Schools�
�
  visits at radio Agora                                                          


  projekt presentation�
�
�
feedback                     final presentation�
�
�
�
�
�
�
�
�
European commission�
�
�
interimreport                        


 till end of August 2000�
�
�
�






�





Timing 3rd phase�
�
�
�
�
�
�
�
2001�
June�
July�
�
Evaluation�
group interview                                                   


 feedbacksheets to all people involved�
analysis and discussion�
�
�
�
�
�
Public relations�
final festivity and press conference�
�
�
�
�
�
�
Group of pupils�
final meeting with the group (feedback...)�
�
�
�
�
�
�
Cultural initiatives                                                        Partner radios�
contacting and thanking for cooperation, feedback�
�
�
�
�
�
�
Documentation�
writing up of final report                               


 finishing the CD edition                      �
�
�
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Work with the young people�
�
�
�
�
�
�
�
Timetable 2001�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
  January�
�
designing broadcast GJC Rom


(8.und 15.1.)                         


  transmission broadcast GJC Rom 


(28.1.) �
�
presentation project/ schools                                visit at Agora studio/ homepage/ CDs�
�
group meeting internet/ homepage                      evaluating work in progress  (30.1.)�
�
�
�
�
�
�
�
�
�
  February�
�
�
�
visiting K&K (20.2.)                                                               St. Johann / Carinthia                                                       �
�
group meeting (23.2.)                                        internet/ transmission�
�
�
�
�
�
�
�
�
�
  March�
�
�
�
designing broadcast about K&K (07.3.)�
�
transmission broadcast K&K (13.2.)�
�
�
�
�
�
�
�
�
�
  May�
�
�
�
visiting Ljudmila / Slov. (9.5.)                                                 �
�
designing broadcast about Ljudmila (14.5.)                                         transmission broadcast Ljudmila (26.5.)�
�
�
�
�
�
�
�
�
�
  June�
�
final festifity, press conference (9.6.)                                                 project closure broadcast  (studio-live)�
�
group meeting (11.6.)                                                    reflexion, discussion�
�
final data collection, interviews                                                                              (evaluation)�
�






Work with the young people�
�
�
�
�
�
�
�
Timetable 2000�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
April�
�
�
�
�
�
1st group meeting (26.4.)                                        getting to know each other, 


dates, appointment�
�
�
�
�
�
�
�
�
�
May�
�
�
�
group meeting (14.5.) introduction in cultural initiatives in Carinthia,


 medium radio, pilot broadcasting, 


basic data collection�
�
group meeting (21.5.)                                                          introduction in cultural scene in Slov., 


leading interviews , designing features�
�
�
�
�
�
�
�
�
�
June�
�
group meeting (7.6.), introduction technology(audio, sound, digital), preparing festivity, preparing visits at k.l.a.s.and Topolò�
�
press conference (15.6.)                                                             festivity  (21.6.)  - transmission of


 pilot broadcast and live moderation�
�
visiting theatre k.l.a.s. (28.6.)                              Völkermarkt / Carinthia�
�
�
�
�
�
�
�
�
�
July�
�
Visiting Stazione di Topolò  (6.7.)                                Visiting Radio Onde Furlane                                       Topolò und Udine / Friaul �
�
designing broadcast thearer k.l.a.s. (10./11.7.) 


 continuous data collection �
�
transmission                                                                                broadcast theatre k.l.a.s. 


 27. 07. 2000�
�
�
�
�
�
�
�
�
�
August�
�
designing broadcast


Stazione di Topolò (9.8.)�
�
transmission                                                             broadcast Stazione di Topolò 


20. 08. 2000�
�
 preparatory meeting for visit at  hEXPO (31.8.)�
�
�
�
�
�
�
�
�
�
September�
�
visiting hEXPO (4.9.)                                                                     Ljubljana / Slov.�
�
designing broadcast about hEXPO (13.9.)                 


 visiting Unikum 


Klagenfurt / Carinthia (20.9.)�
�
transmission broadcast about hEXPO 26.9.2000    


group meeting (27.9.)                                               theory and practice - round table                                  �
�
�
�
�
�
�
�
�
�
October�
�
�
�
designing broadcast about Unikum (15.10.)                                                      transmission broadcast Unikum�
�
group meeting (20.10.)                                                       homepage�
�
�
�
�
�
�
�
�
�
November�
�
preparation broadcast                                                              youth culture in Klagenfurt                                                            �
�
group meeting (13.11.)                                                                            internet / radio / streaming etc.�
�
round table discussion (24.11.)                                            designing broadcast about youth culture                 transmission broadcast about youth culture�
�
�
�
�
�
�
�
�
�
December�
�
finalist at Global Junior Challenge Award                                                                project presentation - Rome 


 (2.12.-4.12.)�
�
presentation project/ schools                            visit at Agora studio/homepage/CDs�
�
group meeting                                    


   reflexion, discussion�
�
�
�
�
�
�
�
�
�
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